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SPECIAL MEETING AGENDA
Borough of Southmont
December 19, 2025
4:00 p.m.

Call to Order by Doug Beri at 4:00 p.m.
Pledge to the Flag
Roll Call (Remind Public to Mute Devices)

Anthony Keiper, Mayor

Doug Beri

Richard Burkert

Herb Ewald

Eugene Kupchella

Matthew McVicker

Bob Morgan

Sheree Speicher
Public Comment (5-Minute Time Limit) Please clearly state your name and where you reside.
Approve Ordinance No. 555, setting garbage and recycling fee
Approve Ordinance No. 556, providing recycling
Approve Ordinance No. 557, increasing indebtedness of the borough
Discussion and decision on Change Order #2 — Roof Replacement and Interior Renovation
Project
Executive Session: Legal matters regarding Court of Common Pleas opinion on 201 Leila Street
Zoning Hearing Board Appeal

10. Adjournment



