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REORGANIZATION MEETING AGENDA
Borough of Southmont
January 5, 2026
5:00 p.m.

Call to Order (Mayor)
Pledge to the Flag
Roll Call (Remind Public to Mute Devices)
Public Comment (5-Minute Time Limit) Please clearly state your name and where you reside.
Oath of Office (Mayor Mark Drummey)
e Doug Beri
e Richard Burkert
e Matthew McVicker
e Kurt Wolford
Nomination and Election of Council President
e Council President begins to preside over meeting after approval
Nomination and Election of Council Vice-President
Nomination and Election of President Pro Tem
Appointment of Borough Manager: Amanda Layton
Appointment of Borough Secretary/Borough Treasurer: Amanda Layton
Appointment of Assistant Borough Secretary/Assistant Borough Treasurer: Debra Riek
Appointment of Borough Solicitor: Attorney Eric Hochfeld

. Appointment of Borough Zoning Solicitor: Attorney Toby Mcllwain
14.
15.
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Appointment of Auditor: Kotzan & Associates

Appointment of Engineer: Stiffler McGraw & Associates

Appointment of Banking Institutions: First Commonwealth, Somerset Trust Co, PLGIT
Appointment of Approve Check Signers: Sheree Speicher, Robert Morgan, Richard Burkert, Eugene
Kupchella, Amanda Layton

. Appointment of Boards & Commissions

Zoning Hearing Board — 1 Appointment
Planning Commission — 1 Appointment
Alternate Zoning Hearing Board — 1 Appointment
Tax Appeal Board — 4 Appointments
Vacancy Board — 1 Appointment

e Greater Johnstown Water Authority — 2 Appointments
Adjournment

Next Regular Meeting of Council will be Tuesday, January 20, 2026 at 5:00 p.m.




